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Date: 19-08-2023

INTERNAL QUALITY ASSURANCE CELL
(AY: 2023-24)
Minutes of the First IQAC meeting held on 19-08-2023

Date: 19-08-2023, Time: 11.00 A.M. to 12:30 PM, Venue: IQAC office (Hybrid Mode)

AGENDA

1. Read and confirm the minutes of previous IQAC Meeting

2. Todiscuss the preparation and submission of AQAR 2022-23.

3. Todiscuss the activities of session 2023-24.

4. To discuss the planning of academic calendar and time table for the session 2023-24.

5. To discuss the preparation for launching online subject related VAC courses of all
departments as per new education policy 2020.

6. To discussing about updating the college website in new format.

7. To discuss the mentor-mentee system.

8. To discuss organizing induction program for newly admitted students.

9. To discuss organizing workshops for students and staff on code of conduct.

10. Discussing the renewal of the website.

11. Discussing the organization of webinars, seminars, conferences, workshops etc.

12. Discussing about applying the application of major, minor research projects of all
departments to other funding agencies.

13. Discussing the creation of e-content of new courses as per NEP 2020.

14. Any other subjects with permission from the Chairperson.

The first IQAC meeting of AY 2022-23 was conducted on 18-06-2022. The following members
attended the meeting.

Sr. | Name of Person Designation

no.

1 Dr. K. R. Zilpe Principal (As Chairperson) Present

2 Prof. S. V. Coordinator, Librarian Present
Narnaware

3 Dr. Ms. P. B. Kamdi | Co-Coordinator, HOD Department of History Present

4 Hon. Mr. Dhanjay Member, Chief Officer Municipal Council Absent
Borikar Mowad

5 Hon. Mr. Parag Member, Chief Engineer Municipal Council Absent
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Kathale Mowad

6 Dr. Ravi Sorte Member Absent

7 Dr. Sunil Sarode Member Absent

8 Dr. N. D. Balpande | Member , HOD Department of Political Science Present

9 Dr. Ms. M. V. Member, HOD. Department of English Present
Ambadkar

10 | Dr. A. B. Bhakte Member, HOD. Department of History Present

11 | Dr. S. R. Jadhao Member, HOD. Department of Economics Present

12 | Dr. P. H. Gajbhiye Member, HOD. Department of Sociology Present

13 | Dr. V. T. Ninave Member, HOD. Department of Phy. Edu. & Present

Sports
14 | Mr.R. T. Sorte Member Head Clerk Present
15

The Chairperson Dr. K. R. Zilpe welcomed the members for the first meeting of the AY 2023-24
followed by a review presentation made by Prof. Sunil Narnaware, Coordinator of the IQAC. The
following points were discussed in the meeting and action taken:

Agenda Discussion and Resolution Action Taken

Agenda 1: Read and | The Previous IQAC meeting was | The resolution of previous IQAC
confirm the conducted on 13-04-2023. The | meetings was unanimously
minutes of previous | minutes of the meeting were read out | confirmed.

IQAC Meeting with a formal discussion with all IQAC
members. These minutes of the
meeting were approved by the IQAC
members. Resolution passed
unanimously

Agenda: 2 To | Meeting unanimously decided that | The process of filling AQAR 2022-

discuss the | Meeting unanimously decided that, | 23 has started and it will be
preparation and | every department should prepare | submitted soon

submission of AQAR | document for AQAR 2022-23 and

2022-23. submit it to IQAC and submit AQAR

2022-23 to NAAC in time. Resolution
passed unanimously Resolution
passed unanimously

Agenda 3: To | Meeting unanimously decided that for | Resolution distributed to faculty
discuss the activities | the session 2023-24 it was decided to | member for quick action.
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of session 2023-24.

include other NAAC useful activities
along with the regular activities.
Resolution passed unanimously.

Agenda 4: To
discuss the planning
of academic

calendar and time
table for the session
2023-24.

Meeting unanimously decided that, in
order to prepare the calendar for the
current session 2023-24, all the
department should prepare their
departmental calendar and submit it
to the concerned committee
immediately and the committee
should prepare the timetable and
submit it to IQAC at the earliest.
Resolution passed unanimously

Academic Calendar and Time table
prepared and submitted it to
IQAC. Also displayed on notice
board as well as college website.

Agenda 5: To
discuss the
preparation for
launching online

subject related VAC
courses of all
departments as per

Meeting unanimously decided that
this was the topic in the previous
meeting also, so all department heads
should work in this regard as soon as
possible. Resolution passed
unanimously

Resolution distributed to faculty
member for quick action.

new education

policy 2020.

Agenda 6: To | Meeting unanimously decided that, as

discussing about | keeping in view the changes in the | Resolution distributed to website

updating the college

manual of NAAC, it is necessary to

committee for quick action.

website in new | update the college website timely. For
format. that, it is approved to create the
necessary links in the website of the
college. Resolution passed
unanimously
Agenda 7: To | Meeting unanimously decided that, | Office order of the allotment of

discuss the mentor-
mentee system.

the university has given the deadline
for admission, after that action should
be taken regarding menter-mentee.
Resolution passed unanimously

mentee to each faculty member
was prepared.

Agenda 8: To

Meeting unanimously decided that, as

Induction program conducted for
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discuss  organizing
induction program
for newly admitted
students.

per the direction of UGC, it is
mandatory for the newly admitted
students need to know about the
college as well as the syllabus.
Regarding this, it was decided to
conduct a one-week induction
program by IQAC. Resolution passed
unanimously

B. A. first semester students by the
IQAC. All the teachers introduced
their departments to the students.
Program conducted successfully.

Agenda 9: To | Meeting unanimously decided that, | Resolution distributed to all
discuss  organizing | After the deadline for admission, it | faculty member for quick action.
workshops for | was decided to organize a workshop

students and staff
on code of conduct.

on code of conduct and ethics for
students and staff. Resolution passed
unanimously.

Agenda 10: | Meeting unanimously decided that, | Website renewed.
Discussing the | college website expires soon; it needs
renewal of the | to be renewed in time. The meeting
website. approves the renewal of the website
of the college. Resolution passed
unanimously
Agenda 11: | Meeting unanimously decided that, | Resolution distributed to all
Discussing the | from NAAC point of view organization | faculty member for quick action.
organization of | of Seminars, Webinars, Conferences
webinars, seminars, | and Workshops in college is very
conferences, essential. So all the departments have
workshops etc. decided to take appropriate action
regarding organizing seminars,
webinars, conferences and workshops
in the current session and mention it
in the calendar of the department.
Resolution passed unanimously
Agenda 12: | Meeting unanimously decided that, in | Resolution distributed to all
Discussing about | order to increase the research | faculty member for quick action.
applying the | productivity and the view of NAAC, it
application of | was decided that the head of the
major, minor | department should take the initiative

research projects of

to submit a proposal to the relevant
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all departments to

agency for major or minor research

other funding | projects. Resolution passed

agencies. unanimously

Agenda 13: | Meeting unanimously decided that, | Resolution distributed to all
Discussing the | the e-content created by all of us was | faculty member for quick action.
creation of e- | highly appreciated by the NAAC Peer

content of new | Team. Also, students are benefiting

courses as per NEP
2020

from this during Corona period and
even now. As per NEP 2020, the
syllabus of many subjects has been
changed. So all the teachers decided
to create e-content of the new course
and upload it on the college website
and YouTube channel of the college.
Resolution passed unanimously

Agenda 14: Any
other point with
permission from the
Chairperson.

Meeting unanimously decided that no
subject has come up with the
permission of the chairperson. All
resolutions were unanimously
approved.

No subject has come up with the
permission of the chairperson.

Above action taken report is noted by all the IQAC Members.
Resolution passed unanimously.

iy
2% | -
sordinaos
IQAC

-

Fimncipal
Nager Parishad Shivaji
kahavidyalaya, Mewed
Ta. Narkhed, Dist. Nagpui

Nagar Parshad Shivaj
Ma havidyalaya, Mowad
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Date: 05-06-2024

INTERNAL QUALITY ASSURANCE CELL
(AY: 2023-24)
Minutes of the fourth IQAC meeting held on 05-06-2024

Date: 05-06-2024, Time: 08.30 AM. to 10:00 AM, Venue: Principal office

AGENDA

Read and confirm the minutes of previous IQAC Meeting

To discuss the admissions as per NEP 2020 for the session 2024-25
To discuss AQAR 2023-24

Any other subjects with permission from the Chairperson.

PwnPE

The fourth IQAC meeting of AY 23-24 was conducted on 05/06/2024. The following members
attended the meeting.

Sr. | Name of Person Designation

no.

1 Dr. K. R. Zilpe Principal (As Chairperson) Present

2 Prof. S. V. Coordinator, Librarian Present
Narnaware

3 Dr. Ms. P. B. Kamdi | Co-Coordinator, HOD Department of History Present

4 Hon. Mr. Dhanjay Member, Chief Officer Municipal Council Absent
Borikar Mowad

5 Hon. Mr. Parag Member, Chief Engineer Municipal Council Absent
Kathale Mowad

6 Dr. Ravi Sorte Member Absent

7 Dr. Sunil Sarode Member Absent

8 Dr. N. D. Balpande | Member , HOD Department of Political Science Present

9 Dr. Ms. M. V. Member, HOD. Department of English Present
Ambadkar

10 | Dr. A. B. Bhakte Member, HOD. Department of History Present

11 | Dr. S. R. Jadhao Member, HOD. Department of Economics Present

12 | Dr. P. H. Gajbhiye Member, HOD. Department of Sociology Present

13 | Dr. V. T. Ninave Member, HOD. Department of Phy. Edu. & Present

Sports
14 | Mr.R. T. Sorte Member Head Clerk Present
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15 | Ms. Bhagyshri Student Representative
Mehatre

Present

The Chairperson Dr. K. R. Zilpe welcomed the members for the fourth meeting of the AY 2023-24
followed by a review presentation made by Prof. Sunil Narnaware, Coordinator of the IQAC. The

following points were discussed in the meeting and action taken:

To discuss  the | that the admission committee should
admission  process | take action accordingly as soon as the
for the session | HSC result is out. It was decided to
2024-25. contact the nearby junior college and
inform the students about this. Also
prepare a table so that students will
have equal opportunities for all
subjects in the college, including
majors, minors, and other credit
subjects, and to publish an updated
information booklet on the college

Agenda Discussion and Resolution Action Taken
Agenda 1: The Previous IQAC meeting was | The resolution of previous IQAC
Read and confirm conducted on 30-04-2024. The | meetings was unanimously
the minutes of minutes of the meeting were read out | confirmed.
previous IQAC with a formal discussion with all IQAC
Meeting members. These minutes of the
meeting were approved by the IQAC
members. Resolution passed
unanimously
Agenda: 2 The meeting unanimously decided | The admission committee of the

college contacted with nearby
Junior College. Prepare admission
flyer and notice and it will be
published on college website and
displayed on notice board.

submit all activities, reports, format to
IQAC as per the checklist given to
everyone by the IQAC Coordinator as
soon as possible and submit AQAR

website.
Agenda 3: The meeting unanimously decided | Resolution distributed to faculty
To discuss AQAR | that, before the AQAR 2023-24 | member for quick action.
2023-24 window is start, it was decided to
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2023-24 to NAAC on time. Resolution
passed unanimously
Agenda 4: Meeting unanimously decided that no | No subject has come up with the
Any other point subject has come up with the | permission of the chairperson.
with permission permission of the chairperson. All
from the resolutions were unanimously
Chairperson. approved.

Above action taken report is noted by all the IQAC Members.
Resolution passed unanimously.

e

Frincipal
Nagar Parishad Shivaiji
Mahawidyalaya, Mowead
Ta. Narkhed, Dist. Nagpur

Nagar Parishad Shiva .‘i
Ma havidyalaya, Mowac
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Date: 01-01-2024

INTERNAL QUALITY ASSURANCE CELL
(AY: 2023-24)
Minutes of the Second IQAC meeting held on 01-01-2024

Date: 01-01-2024, Time: 12.00 PM. to 01:30 PM, Venue: Principal office

AGENDA
1. Read and confirm the minutes of previous IQAC Meeting
To discuss the AQAR 2022-23.
To discuss Academic and Administrative Audit (AAA) of R. T. M. Nagpur University
To discuss the launching of online value added courses (VAC) for the session 2023-24
To discuss the short term courses for the session 2023-24.
To discuss organizing educational tours.
To discuss the organization of Faculty Development Program (FDP) program
To discuss organizing Administrative Trading Program (ATP) program
Any other subjects with permission from the Chairperson.

Lo NOLAEWN

The second IQAC meeting of AY 23-24 was conducted on 01/01/2024. The following members
attended the meeting.

Sr. | Name of Person Designation

no.

1 Dr. K. R. Zilpe Principal (As Chairperson) Present

2 Prof. S. V. Coordinator, Librarian Present
Narnaware

3 Dr. Ms. P. B. Kamdi | Co-Coordinator, HOD Department of History Present

4 Hon. Mr. Dhanjay Member, Chief Officer Municipal Council Absent
Borikar Mowad

5 Hon. Mr. Parag Member, Chief Engineer Municipal Council Absent
Kathale Mowad

6 Dr. Ravi Sorte Member Absent

7 Dr. Sunil Sarode Member Absent

8 Dr. N. D. Balpande | Member , HOD Department of Political Science Present

9 Dr. Ms. M. V. Member, HOD. Department of English Present
Ambadkar
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10 | Dr. A. B. Bhakte Member, HOD. Department of History Present
11 | Dr. S. R. Jadhao Member, HOD. Department of Economics Present
12 | Dr. P. H. Gajbhiye Member, HOD. Department of Sociology Absent
13 | Dr. V. T. Ninave Member, HOD. Department of Phy. Edu. & Present
Sports
14 | Mr. R. T. Sorte Member Head Clerk Present
15 | Ms. Bhagyshri Student Representative Present
Mehatre

The Chairperson Dr. K. R. Zilpe welcomed the members for the second meeting of the AY 2023-24
followed by a review presentation made by Prof. Sunil Narnaware, Coordinator of the IQAC. The
following points were discussed in the meeting and action taken:

Agenda Discussion and Resolution Action Taken

Agenda 1: The Previous IQAC meeting was | The resolution of previous IQAC
Read and confirm conducted on 19-08-2023. The | meetings was unanimously
the minutes of minutes of the meeting were read out | confirmed.
previous IQAC with a formal discussion with all IQAC
Meeting members. These minutes of the

meeting were approved by the IQAC

members. Resolution passed

unanimously
Agenda: 2 This meeting unanimously decides | The process of filling AQAR 2022-
To discuss the AQAR | that the filling of AQAR 2022-23 | 23 has started and it will be
2022-23. information has started. Those | submitted to NAAC.

departments which have not yet
submitted all types of Excel and Word
formats , should submit these formats
to IQAC as soon as possible and
submit AQAR 2022-23 to NAAC on
time. Resolution passed unanimously

Agenda 3: The meeting unanimously decided | Resolution distributed to faculty
To discuss Academic | that it is necessary for the college to | member for quick action.

and Administrative | fill the information of Nagpur
Audit (AAA) of University's AAA on time. It has asked
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R. T. M. Nagpur
University

for information on many activities.
Just like NAAC, the format that the
department heads will fill is the same
format also applicable for AAA, so it
was decided that all the departments
should take the activities in that
regard, prepare them and submit
them to IQAC. Resolution passed
unanimously

Agenda 4:

To  discuss the
launching of online
value added courses
(VAC) for the
session 2023-24

This meeting unanimously decides
that in the last session meeting, the
resolution to start online VAC courses
of other subjects was approved and it
was decided to start those courses in
this current session. But some
departments have not yet processed
this, so they should start them. Also,
those who are currently running VAC
courses have decided to start online
VAC courses in the second week of
January for the session 2023-24.
Resolution unanimously approved

VAC courses were started and
successfully completed.

Agenda 5:

To discuss the short
term courses for the
session 2023-24.

Meeting unanimously decided that
after contacting and discussing with
the relevant short term course
instructors, the admission process will
be started and short term courses will
be started in the session 2023-24. The
resolution was unanimously
approved.

Resolution distributed to
Coordinators of respective Short
Term Courses for quick action.

Agenda 6:
To discuss
organizing
educational tours.

This meeting unanimously decides
that it is necessary to conduct
educational tours, industry tours; field
visits etc. activities as part of
participation learning in NAAC and
AAA. For this, the Educational Tours

Resolution distributed to
Educational tour committee for
quick action.
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Committee should plan accordingly,
discuss with the Principal and prepare
a proposal and it was decided to send
the proposal to Hon. Chief Officer
Nagar Parishad Mowad for approval.
Resolution passed unanimously.

Agenda 7: The meeting unanimously decided | FDP program for Faculty was
To discuss the that the college will organize FDP for | conducted successfully.
organization of the Faculty Member in the given week

Faculty as per the academic calendar. The

Development resolution was unanimously passed.

Program (FDP)

program

Agenda 8: To | The meeting unanimously decided | ATP program for non-teaching
discuss  organizing | that IQAC, after detailed discussion, | staff was conducted successfully.

Administrative will organize ATP for non-teaching
Trading Program | staff within the given time. The
(ATP) program resolution was unanimously passed.
Agenda 9: Any Meeting unanimously decided that no | No subject has come up with the
other point with subject has come up with the | permission of the chairperson.
permission from the | permission of the chairperson. All
Chairperson. resolutions were unanimously
approved.

Above action taken report is noted by all the IQAC Members.
Resolution passed unanimously.

1/ A 77 amD Sk Ry Frincipal
. pithcde clpa
,#JKQ"} y \\\\ Nager Parishad Shivey
=N 3/ A Z\ Matwvidynlaya, Mowad
cm.ma")y . T Lo \; | Vi Ay ya, wao
AR Y Ta. Narkhed, Dist. Nagpur
iQAC AN “;‘. ‘' )/
Nagar Parishiad Shivajf W& M" 4

Ma havidyalaya, Mowad \’ w07
STESSS
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Date30-04-2024

INTERNAL QUALITY ASSURANCE CELL
(AY: 2023-24)
Minutes of the Third IQAC meeting held on 30-04-2024

Date: 30-04-2024, Time: 09.30 AM. to 11:00 AM, Venue: Principal office

AGENDA

1. Read and confirm the minutes of previous IQAC Meeting

2. To discuss the admission process for the session 2024-25

3. To discuss the introduction of VAC courses in skill base and subjects as per National
Education Policy 2020

4. Appointment of new Program Officer and Assistant Program Officer for National Service
Scheme Department

5. To discussing the placement of Dr. Balpande, Dr. Ambadkar, Dr. Jadhao under CAS.

6. To discuss School/College Connect Phase-2 programme.

7. To discuss SWAYAM courses for students to earn required credits as per National
Education Policy 2020

8. To discuss the creation of E-Content on the new curriculum of the National Education
Policy 2020

9. To discuss Career Katta initiative for the next session

10. Submitting AQAR 2022-23 and discussing AQAR 2023-24

11. Any other subjects with permission from the Chairperson.

The third IQAC meeting of AY 23-24 was conducted on 30/04/2024. The following members
attended the meeting.

Sr. | Name of Person Designation

no.

1 Dr. K. R. Zilpe Principal (As Chairperson) Present

2 Prof. S. V. Coordinator, Librarian Present
Narnaware

3 Dr. Ms. P. B. Kamdi | Co-Coordinator, HOD Department of History Present

4 Hon. Mr. Dhanjay Member, Chief Officer Municipal Council Absent
Borikar Mowad

5 Hon. Mr. Parag Member, Chief Engineer Municipal Council Absent
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Kathale Mowad
6 Dr. Ravi Sorte Member Present
7 Dr. Sunil Sarode Member Absent
8 Dr. N. D. Balpande | Member , HOD Department of Political Science Present
9 Dr. Ms. M. V. Member, HOD. Department of English Present
Ambadkar
10 | Dr. A. B. Bhakte Member, HOD. Department of History Present
11 | Dr. S. R. Jadhao Member, HOD. Department of Economics Present
12 | Dr. P. H. Gajbhiye Member, HOD. Department of Sociology Present
13 | Dr.V.T. Ninave Member, HOD. Department of Phy. Edu. & Present
Sports
14 | Mr. R. T. Sorte Member Head Clerk Present
15 | Ms. Bhagyshri Student Representative Present
Mehatre

The Chairperson Dr. K. R. Zilpe welcomed the members for the third meeting of the AY 2023-24
followed by a review presentation made by Prof. Sunil Narnaware, Coordinator of the IQAC. The

following points were discussed in the meeting and action taken:

Agenda Discussion and Resolution Action Taken
Agenda 1: The Previous IQAC meeting was | The resolution of previous IQAC
Read and confirm conducted on 30-04-2024. The | meetings was unanimously
the minutes of minutes of the meeting were read out | confirmed.
previous IQAC with a formal discussion with all IQAC
Meeting members. These minutes of the
meeting were approved by the IQAC
members. Resolution passed
unanimously
Agenda: 2 The meeting unanimously decided | The admission committee of the
To discuss the | that the admission committee should | college contacted with nearby
admission process | take action accordingly as soon as the | Junior College. Prepare admission
for the session | HSC result is out. It was decided to | flyer and notice and it will be
2024-25. contact the nearby junior college and | published on college website and
inform the students about this. displayed on notice board.
Agenda 3: The meeting unanimously decided | Resolution distributed to faculty
To  discuss the | that as per the instructions of the | member for quick action.
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introduction of VAC
courses in skill base
and subjects as per
National Education
Policy 2020

university, it was decided to start
courses of VAC and Skill base
Subjects.  The  resolution  was
unanimously passed.

Agenda 4:

Appointment of
new Program
Officer and Assistant
Program Officer for
National Service
Scheme Department

This meeting unanimously decided
that Dr. V. T. Ninave is appointed as
the Program Officer of the National
Service Scheme from the session
2024-25. It has also been decided to
appoint Dr. S. R. Jadhav and Prof. S. V.
Naranware as Assistant Program
Officers. The resolution is
unanimously passed.

NSS program officer

program officer was appointed.

Agenda 5:

To discussing the
placement of Dr.
Balpande, Dr.
Ambadkar, Dr.
Jadhao under CAS.

The meeting unanimously decided
that action would be taken for CAS
promotion as per the GR of the
Seventh Pay Commission of the
Higher Education Department of the
Government of Maharashtra and as
per the UGC Regulation 2018. The
resolution was unanimously passed.

Resolution distributed to concern

clerk for quick action.

Agenda 6:

To discuss
School/College
Connect Phase-2

The meeting unanimously decided
that on the day of distribution of HSC
mark sheets, it was decided to visit
the nearby junior colleges and take up

The program was
conducted.

To discuss SWAYAM
courses for students
to earn required
credits as per
National Education
Policy 2020

that the teachers of each department
should guide and encourage the
students by informing them about the
courses available on SWAYAM.
Resolution passed unanimously.

programme. the government program
School/College Connect Phase-2. The
resolution was unanimously passed.
Agenda 7: The meeting unanimously decided | Resolution distributed

faculty member for quick action.

successfully
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Agenda 8:

To discuss  the
creation of E-
Content on the new
curriculum of the

The meeting unanimously decided
that if books are available as per the
new syllabus of the subject, E-content
will be prepared and uploaded on the
college website and YouTube channel.

Some teachers started to create e-
content as per syllabus.

National Education | Resolution passed unanimously.

Policy 2020

Agenda 9: The meeting unanimously decided | The resolution distributed to
To discuss Career | that in the next session, it was | concern department for quick
Katta initiative for | decided to focus on increasing the | action.

the next session

number of students by making all
efforts so that maximum students
participate in the Career Cut initiative.
Resolution passed unanimously.

A detailed discussion was held in this
meeting on AQAR 2022-23. This
meeting unanimously decided that
AQAR 2022-23 would be submitted on
30-04-2024. It was also decided to
prepare the balance activity report of
AQAR 2023-24 as soon as possible and
submit it to IQAC. Resolution passed
unanimously

AQAR 2022-23 was submitted to
NAAC and the process of
preparation of AQAR 2023-24 was
started.

Agendalo:
Submitting  AQAR
2022-23 and
discussing AQAR
2023-24

Agenda 11:

Any other point
with permission
from the
Chairperson.

Meeting unanimously decided that no
subject has come up with the
permission of the chairperson. All
resolutions were unanimously
approved.

No subject has come up with the
permission of the chairperson.

Above action taken report is noted by all the IQAC Members.
Resolution passed unanimously.

Nagar Parish :m shivajl
Ma havidyalaya, Mowdd

P Frncipal
Nagar Parishad Shi
Malewidyalaya, Mowad

Ta. Narkhed, Dist. Nagpus
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