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NAGAR PARISHAD SHIVAJI MAHAVIDYALAYA, MOWAD
Perspective plan for the year 2020-21 to 2030-31

Nagar Parishad Shivaji Mahavidyalaya, Mowad has prepared a
perspective plan for the period 2020-2030. The NAAC criteria served as a
guide to prepare this draft of perspective plan. The IQAC, as a part of its

internal quality assurance took up this initiative.

INTRODUCTION

The College has prepared a Perspective Plan for the period of five years
commencing from academic year 2020-21 to academic year 2030-31 by
taking into consideration the quality indicators of seven criterions
determined by NAAC.

In the preparation of Perspective Plan, the internal quality Assurance
Cell (IQAC) of the college has taken initiatives. Inputs from all stakeholders,
their expectation, management policies, our financial condition and goals
and objectives of the college are considered as a base for formulation of the
perspective plan.

The IQAC plays a vital role in maintaining and enhancing the quality
of the institution and suggest quality measures. Feedback from all the stake
holders and the recommendations of the IQAC are taken into consideration
and innovation are incorporated in perspective plan. Student’s feedback
mechanism, self-appraisal by teachers, introduction of teachers,
introduction of teachers training programme, faculty improvement
programmes encouragement of teachers for research are some of the
measures taken for at priority quality sustenance and enhancement as a
strategy.

The draft of Perspective Plan has discussed, reviewed and approved in
the local managing committee of the college and standing committee of
Municipal council Mowad. It is our sincere efforts to prepare the framework
for our collective efforts directed towards the attainment of our goals and

objectives and keep our self ahead the contemporaries.

HISTORY OF THE COLLEGE




Mowad is situated on the bank of the river ‘River Wardha’ in Nagpur
District. In the year 1991 river Wardha which was life giver of Mowad
became life taker. She took a horrible form on 30th July in 1991. There was
huge deluge in Wardha and it carried away the whole village. It was a Black
Day in the history of Mowad. Near about 207 people lost their lives. There
were no bounds to the sufferings of people. It was rehabilitated in the year
1993. Even today they have not come out of that shock. In such adverse
condition, with great effort of former Minister ‘ShriNitinjiGadkari’ our

management Nagar Parishad started the Nagar ParishadMahavidyalaya.

Our College is run by Nagar ParishadMowad (Municipal Council
Mowad) which also runs convent, Primary School, Middle School, High
school, Junior & Senior College. The college was established in 1996 and
started its working in Nagar Parishad High school Premises in 1997. After
that Hon’ble former Minister ‘Shri Subhodji Mohite’ donated money from
Khasdar Fund for the construction of college building. Many eminent
personalities visited the college such as Collector, Nagpur District and

Ministers of Maharashtra State and Centre Government.

Nagar Parishad Mahavidyalaya of Arts is affiliated to R.T.M. Nagpur
University, Nagpur. It provides education to the students for three year B.A.
Degree Course which has Six Semester and five papers in each year a) two
compulsory Languages: English and Marathi. b) Three optional subjects the
students have to choose from Sociology, History, Political Science,
Economics, Marathi Literature and English literature. There is a subject

“Environment Science” only for second year student.

Being flood affected Mowad is in a financial crisis and this area is
backward. In such condition this college is rendering valuable service in the
field of higher education to the resident of Mowad, and Neighboring Villages

such as Belona, Khairgaon, Pusla, Ganeshpur, Linga, Umari.

The college started initially with the Arts stream by enrolling 90
students in 1997. At present the strength of the college has increased. In

order to help the deserving and economically backward students, the college




provides installments facility in paying admission fee. The college admits the
students from backward class on nominal admission fees and the

scholarship they get at the end of the year.

In the recent years the overall passing percentage of the students from
our college has been quite satisfactory. We are aware of the fact that it is not
sufficient to feel proud. We are working hard to increase the performance of
the students in the totally hostile conditions. We admit every student who is
living life in poor condition against all oddities. We admit every student on
first come first serve basis without caring the percentage and no. of attempts
in the qualifying examination. The students of this area do not have the
healthy educational background. We even persuade the students to avail the
facility of Higher Education by paying actual visit to their villages. We have
accepted the task of graduating the wards of peasant, farmers, backwards
and poor.

Vision
Selfless and substantial contribution to the society and nation building at

large by making them potent to accept global challenges.

Mission
To empower the youth of rural and semi-urban area with the best of
traditional education and the all-important professional and career-oriented

skills which are vital in the contemporary global scenario.

Objectives:

» To enhance the quality of higher education.

» Equal opportunity to get higher education for all.

» Imparting quality education to the aspiring girls’ students and
students of remote, rural and semi urban area at affordable
cost.

» To imbibe life lasting values.

» To build human capital with strong character in a diverse and

multi-cultural college environment as per the social needs.




» Prepare the students to face the challenges of competitive world.

» To develop professional competence, human character with
social responsibility and values among students.

» To ensure that all students develop the range of personnel and
professional

skill required to succeed in their career.

The Vision, Mission and Objectives of the institution are
communicated to the stakeholders through the official website of the College
www.npsmm.in and also through college prospectus and through various
meetings with the students; staff and other stakeholders and these are also
lurked through our working system. Our vision is to promote girl education.
Apart from our syllabus we have four short term courses and three online
value added courses out of this some for girl students which will enable

them to acquire self-employment.
1. Curricular Aspects

» Introduction of new academic courses

» Introduction of new vocational courses of UGC

» Introduction of new certificate courses/programmes, short term skill
development courses, vocational courses, value added courses, etc.

» Introduction of new PG programmes

» To maintain the academic excellence through various audits like AAA,

ISO, etc.
2. Teaching-Learning and Evaluation

Modification and enhancement of ICT infrastructure
To establish smart class room.

Introduction of smart classrooms

Establishment of new computer laboratory

Establishment of language lab
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E-content development
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Use of different software in teaching-learning process as well as in
administration

Improvement in Mentor-Mentee system

Encouragement to teaching as well as non-teaching faculty for
updation of knowledge through participation in various courses
(Orientation/ Refresher/ Short term/FDP). As well as courses on
Swayam and NPTEL.

Reforms in continuous internal evaluation (CIE) for better results.

Research, Innovation and Extension
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To establish Research and Development Cell.

To achieve the excellence in research by considering local problems.
Establishment of Incubation centre for creativity and knowledge
transfer

To take Minor and Major research Projects of various agencies.

To seek the maximum research grants through various government
and non-government agencies.

To organize conferences/ Seminars/ Workshops/FDP/Webinar etc.

To motivate and encourage students as well as faculty to participate in
various research activities through.

To organize IPR workshop regularly.

To arrange various research competitions for students

To start NSS extra unit

To encourage students for participation in various co-curricular and
extension activities like NSS, LLE, Sports, Cultural, etc.

To conduct various extension programmes for community engagement
Participation of students in administration.

MOU and linkages with other institutes, research institutes,

industries and other bodies like NGO

4. Infrastructure and Learning Resources




» Total computerization of college library with modern cloud base
Library Automation Software

» Enhancement of infrastructure facilities/ (Class room, auditorium

hall, library, girls and boys common room, washrooms, etc.)

Modification in CCTV in college premises

Up gradation and extension ICT facility.

Introduction of flora garden and oxygen park
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Up gradation of administrative office, Meeting room, principal cabin,
Librarian cabin and IQAC room.

Enhancement of sport facility through indoor & open ground, etc.
Development of college canteen

Up gradation of parking shade

Modification of drinking water facility
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To develop the physical facility for differently abled students (Ramp
facility)

Students support and progression

» To provide scholarship of various government and non-government
agencies to students as well as Institutional scholarship.

» To register more students for Alumni Association

» To organize large number of capability enhancement programmes
such as career counseling, soft skill development, personal
counseling, yoga meditation, etc.

» Encouragement of students for participation in competitive
examination through conducting regular lectures by faculty on
preparation of competitive examination

» To arrange workshops/ guest lectures regarding preparation of
competitive examination and girls safety.

» To encourage students for higher education

» To arrange campus interview for graduated students

» To provide free internet and Wi-Fi facility to students and faculty with

high speed




» Book bank scheme for all students

» To organize various camps for students (PAN card/ Bank account
opening)

» Renovation in first AID facility for students as well as faculty.

» To introduce student and staff welfare schemes.

» To introduce mobile & digital library for society

Governance, Leadership and Management

» To provide quality education to students as per vision and mission of
institute

» Implementation of e-governance in institute

» To arrange training programmes for teaching as well as non-teaching
faculty

» To arrange FDP for teaching Staff ADP for non-teaching staff.

» To Start best Employee of the year award for teaching and non-
teaching staff.

» Felicitation of teaching and non-teaching for their extra-ordinary work

» To encourage students and faculty by providing funds for
participation in various activities like conference/ seminars/
workshops, etc.

» To take quality initiatives through IQAC for academic development as

well as promoting quality culture of institute

Institutional Values and Best Practices

» To arrange gender equity programmes

» To celebrate the national, state, District as well as institutional
importance days

» Installation of solar lamps in college campus

» To implement the green practices

» To arrange the different programmes for local community and their

development




» To impart Human values and professional ethics
» To maintain clean and green campus through green practices
» To arrange various programmes regarding save environment.

» To conduct Green Audit and Energy Audit.
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